
ATHLETES MAKE EXCELLENCE HAPPEN

COACHES MAKE EXCELLENCE POSSIBLE



Probably the only 

sustainable

competitive advantage you 

have is the ability to learn 

faster than the opposition.

Arie de Geus





3 Rôs of Leadership

Your own Professional Performance Excellence

The best you can be

World Class

Your own development

Accept/Seek

Mentoring

World Class

Mentor others in the team

Responsibility for:



MILESTONE: 
short term 

goals

DREAM:
Long term 
strategy

Double VisionDouble Vision



DREAM

MILESTONE

R1 Performance

R2 Development

R3 Leadership



Take personal ownership of every 
moment to turn it into opportunity to 
make a winning difference

Take considered risks in decision making 
to turn opportunity to advantage to be a 
winning difference

Take Action - Just do it effectively and 
excellently every time to go for a win

Do

Decide

Own





Life Experience

Science

(Taught)

Values

Art

(Learned)

Repeat Learn Do Be Become

Informal

Formal

High Performance 
intelligence

Quality 
decisions 
under 
pressure



The Right Coaching Climate

ÅCulture

Å Processes

Å People



Culture 

Å Support and promotes individual 
& collective learning & excellence



Processes 

Å Designed for sustainable achievement



People

Å Committed to & engaged in consistently 
delivering high performance


